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Power of Our Food Systems: 
Reshape our Economy

Regenerate the Environment
Resilient Communities



Circular Food Systems 
have the power to change 
the world.

Through the story of Our Food 
Future Guelph- Wellington’s 
Circular Regional Food System 
Initiative



Why Food?

foodfuture.ca



Food Systems & the Economy

Agriculture and agri-food system touches all Canadians and 
communities in Canada. 

In 2020, it generated $139.3 billion, accounting for 7.4% of 
Canada's gross domestic product (GDP)

It is responsible for 1 in 9 jobs across the country, employing 
~ 2.1 million people.



Food enables life itself

After a good dinner one can forgive 
anybody, even one's own relatives.
Oscar Wilde

Food is not rational. Food is culture, habit, 
craving and identity.
Jonathan Safran Foer

Food is everything we are. ..your personal 
history, your province, your region, your 
tribe, your grandma.
Anthony Bourdain

foodfuture.ca



How we grow, produce, distribute, consume food… impacts  

sustainability of communities & environment



Ok…What does 

circularity & the

circular economy

have to do with this?



Linear to 
Circular 
Economy

https://reimaginefood.ca/wp-

content/uploads/2022/12/What-is-

the-CFE.mp4

https://reimaginefood.ca/wp-content/uploads/2022/12/What-is-the-CFE.mp4


Linear to 
Circular 
Food Systems

• Reimagine

• Regenerate

• Redistribute

• Reinvent

• Refuse



Poly-crisis

The circular economy is a 
systems solution 
framework that tackles 
global challenges like 
climate change, 
biodiversity loss, waste, 
and pollution. 



The food system 
challenge



Linear food system

Food systems are the greatest contributor to 
GHGs on the planet

Food waste costs Canadians +$17 
billion/year

Globally three billion people are food 
insecure

1 in 8 Guelph-Wellington residents reported 
living in a food insecure household

Major source of plastics waste

What is your guess 

on how much food is 

wasted?
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Second Harvest



National Zero Waste Council

Where does Food Loss & Waste happen? 



National Zero Waste Council

Food Loss & Waste (FLW) in Supply Chain 



Regional Food Flow Study



Where do we start?

Well it takes a community…

The Guelph-Wellington Story



foodfuture.ca

Cities/towns are the right place to start



Guelph-Wellington

Nearly 223,000 residents

1,600+ food businesses and
entrepreneurs

40+ agri-food research institutes and 
centres

A vibrant and engaged local food 
community

foodfuture.ca
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Federal Smart Cities Challenge

Winners for

OURFOODFuture



foodfuture.ca

City as collaborator, convener, catalyst

Business 
& 

Industry 
Partners

Technology 
Innovators

Academic 
& 

Research 
PartnersGovernment

City/County

Non-Profit 
Sector

Social 
Innovators

Residents

ENGAGE IDEAS DATA TECH

Started with 
convening Sector 
Focus Groups



Multi-Sector Collaboration:
Shared Objectives

Re-invent how we produce, distribute and consume food

Shrink our environmental footprint 

Create new revenue streams from waste

Promote collaboration between food innovators

Transform the local food ecosystem
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Whole of community initiative

• Distributed leadership & shared accountability

• 150+ organizations (public / private / not-for-
profit)

• Unique connections and collaborations



foodfuture.ca

Rethink…Reimagine

Purpose People Planet Prosperity



Outcomes: 50x50x50 by 2025

50% increase in access to affordable, 
nutritious food;

50 new circular business and collaboration 
opportunities; and

50% increase in economic value by reducing or 
transforming food waste

…all by 2025

foodfuture.ca



What happened 
next?



Guelph-Wellington Rural Urban Living Lab



Pathfinder 
Projects



Kitchen Table Community Platform

://youtu.be/QnWm8f-y_KQ

https://youtu.be/QnWm8f-y_KQ


Where are we now?





Affordable Nutritious Food





Establishing a Baseline of the Food 
Environment

Food access by walk 
time

Ratio of healthy / unhealthy food retail by 
neighbourhood

Demographics of populations 
experiencing food insecurity



Why Food A c c e s s Matters







Kids Get

Growing 

Gardening Kits



.



Social Prescribing
Fresh Food 



The Circular 
Economy is 

Healthy 
Communities



How we grow food matters

https://y

outu.be/

uCZFwi

vd2Vg

https://youtu.be/uCZFwivd2Vg




Circular Businesses & Collaborations



Circular Opportunities Innovation Launchpad





Innovative business models CE cluster creation New circular technologies Social & environmental impact

✔100+ companies in programs

✔Increased revenue projections $14M+

✔Expansion into construction, renovation and demolition (CRD) material-stream
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Growth and Success



Harvest Impact Fund

• Social Finance Fund
• Launch of $2M+ fund to intake local investments and invest in local projects



Zero Waste Economic Transformation Lab
COIL’s systems-change accelerator applying circular economy strategies to generate 
innovation, business development, and in new sectors – starting with construction, 
renovation and demolition materials.

Founding supporter:



Our replicable process can work for most materials



Waste as A Resource



https://youtu.be/fESm2pCyY1c

https://youtu.be/fESm2pCyY1c


Food Waste Diversion Pilot

Institutions, Restaurants, Industry Sector

Waste separation – recyclables, food rescue, 
organics to compost



ReSource Exchange Marketplace



AI on Waste Trucks- Organics Diversion



System change - local knowledge and 
collective action.
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Join the movement.

Your seat is waiting.

www.foodfuture.ca

http://www.foodfuture.ca/


Questions?


