





*What is a Placemaker?

Maybe...

— Placemaking is a participatory process for shaping public
space that harnesses the ideas and assets of the people who
use it.

— Placemaking means creating places and focuses on

transforming public spaces to strengthen the connections
between people and these places.

— Placemaking is about improving the quality of public spaces
and the lives of the people who use them.

— Placemaking is a people-centered approach to the planning,
design and management of public spaces.
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“Equitable placemaking does not
simply entail advocating for
dignified, accessible & beautiful
spaces for yourself & individuals
who look like you. It requires an
intentional effort to advocate for
others even when all of your needs
and desires are honoured in a space
or place.”

Jay Pitter



As an audience member...

Thisisisn’t animprov show

— | won’t be performing, but I'll be sharing with you a few of my

stories and how the art form of improv really got me to Yes,
and a lot more.

— More times than not in a positive way, a few times it was

exhausting, but 100% of the time, it moved me, my family, my
abilities forward.

— You won't be judged if you say no. That is your right within this

safe space, but | think you're going to look back and ask
yourself why you didn’t say yes.

— I'll tell you a little bit more about The Laneway Project, then
I've got three stories to tell you over the next 45 mins but

before that, we are ALL going to make a living, breathing
MACHINE.
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So... What is Improv?

From The Archives

— Improvisation, or improv, is a form of live theatre in which the
plot, characters and dialogue of a game, scene or story are
made up in the moment. Often improvisers will take a
suggestion from the audience, or draw on some other source
of inspiration to get started.

From My Life Experience

— Improvisation, or improv, gave me a hint of courage. The
ability to think well outside of that box we're all clinging to.
Improv allows me to meet new people, create new
friendships. Improv allows me create a bridge of
conversation, it forces me to look at things with equitable
and, at times, a justice focussed lens. Improv allows me to
embrace fun.
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Tiny bit of history...

...because | need to give props

— Improvisation exercises were developed by Viola Spolin in the
1940s, 50s, and 60s, and codified in her book Improvisation
For The Theater

— Viola Spolin influenced the first generation of modern North
American improvisers at The Compass Players in Chicago,
which led to The Second City. Her son, Paul Sills, along with
David Shepherd, started The Compass Players. Following the
demise of the Compass Players, Paul Sills began The Second
City. They were the first organized improv troupes in Chicago,
and the modern Chicago improvisational comedy movement
grew from their success
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A tiny bit more history...

...because | need to give props

— If you grew up watching Saturday Night Live, many of their
stars came from and continue to come from The Second City

— SCTV of course was our home grown version with the likes of:
— John Candy
— Robin Duke
— Joe Flaherty
— Eugene Levy
— Catherine O'Hara (from Shitts Creek)
— Andrea Martin
— Rick Moranis
— Martin Short (who | produced two variety shows for at Fallsview Casino!)
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Promise this is it with the
history...

...because | need to give props

— We've got main stage Canadian actors on TV now like Lauren
Ash, Kris Siddiqi

— Darryl Hinds, Aurora Brown and Who's Line is It Anyways?
Colin Mochrie...but no one really likes Colin

9 - ’ ‘{THE
THELANEWAYPROJECT. b’)l';ANEWAY
CA

ROJECT



As an audience member...

I'm going to ask you to trust me
— To trust me not to hurt you physically or mentally

— To trust me not to put you in a situation you don’t want to be in
— To trust me to ask permission

What do you bring to table?

— Anopen mind

— Understanding that No and Yes, But can really only hold back
the story

— Understanding that saying Yes, And... can open up new
worlds or just get another person to smile.

HE
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What's this game you want us
to play?

Again thisisisn't an improv show
— Machineis a game

— Machine connects multiple simple, repetitive body motions in
a sequence to represent an idea, theme, or process.

— In Machine, players explore vocal and body movements skills
- like projection, articulation, level and shape in space, quality
of motion, and tempo - as they consider how an individual
action is part of a larger connected system.
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How do we proceed?

— 1. Start with one player making a noise and a simple
repeatable gesture.

— 2. When the player has a rhythm and another person has an
idea for a movement which connects to the first gesture, that
person joins the first person by making a new noise and
movement which connects to the original gesture.

— 3. Each player joins in their own time with a new noise and
gesture and connects to the others in some way until all
players are involved in creating the machine.
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WHAT IS THE LANEWAY PROJECT?

The Laneway Project is an independent, non-profit social enterprise. We are urban planners, designers and
placemakers, and we work with public, private, and community-level stakeholders to transform laneways and
other neglected public spaces into complete, living public places: building collaborative teams, implementing
best practices and catalyzing policy changes.

We are recognized internationally and have ‘become Canada’s leading expert on the community-integrated
transformation of underutilized spaces into social infrastructure assets. We take our projects from planning
through implementation and evaluationwhich uniquely positions us to unlock the full potential of laneways with
cohesive projects while building community relationships and capacity.



i haftesbury Place N = :
I R & - I [T

h T Bjdfrﬁ}l 'L{&eﬂtwvrt—é | Tl:' I\ ‘#ﬁ'amsdehParkRoad = ﬂ || H =lfI==
= i L% Rrlete Pis Ianeway__é SIS b -}Lv ]J:H.J.L [“i__ It Danforth Eashlapewi{s < ||||

5 'f"‘:é}fJifﬂ“h_wmi“ ) B g W ":'?-'

- e - =
NP S e et 1 ' N 5L RGN prre HE — LM
. ‘nijﬂ e J"L’ NL‘E'ﬂ 'T-»J—L.Tl “_!EII i Eﬂ-:ﬁ :"‘: I—E,. {[Itr_ minay v ‘/'] ‘ ‘ b Sl
= '"E*Q‘E * o [Afet st *EvReefe tangs | LT | oy iy ~ 31 | i A
e = { = : ' gl 1Ll ] x
SN A S i i ¢ )

Il
&5 & P e % = =M
t— {-_«afl.:e l ‘-—E J:J__.l” r::'-l: I__P T?_:m .l.,"liﬁ-h_' L Iﬂ d r.u. ﬂ!- :L._ «\y'l-u-—_ =5 :t
o N ‘-‘_""- -n II" :i'.'ll--'..ai"d-‘ g }_:‘," ﬂ{‘ Tmmﬁﬂ"—_’: h 1
R B e i i R hone—sim= m a
RS T Farquhar Hlane . e

UNLOCKING TORONTO’S LANEWAYS

‘ TLli EWAY

PRO




15 -
THELANEWAYPROJECT.CA

A place for public art
to thrive

Toronto’s more than 2400 public laneways
are a massive untapped resource of public
space.

The first step in transforming these
neglected spaces into vibrant places is to
change how we think about them.

Mural art in our laneways is one way we
demonstrate the potential of our city’s
underutilized public spaces. They allow
communities to activate these spaces with
fun, colourful and vibrant acts of artists
prowess.

With the inclusion and creative space
made for art, laneways are transformed
into vital, active parts of our public realm.
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Why is art so
important to the
urban landscape?

It reflects and reveals our society, adds
meaning to our cities and uniqueness to
our communities. Public art humanizes the
built environment and invigorates public
spaces. It provides an intersection
between past, present and future, between
disciplines, and between ideas.
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The evolution of art
that is equitable for
those with a disability

By sight, touch, sound, smell and even by
taste.

We’ve only touched on a small fraction of
the art that can be created and/or brought
into the public spaces we’ve worked on.

We clearly aren’t there yet, but equitable
spaces makes sense to allow access and
enjoyment for all people equally.
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...and pop up actlvatlons that turn laneways into active
community spaces.
T — RS
THELANEWAYPROJECT.

THE
= b6 aka QN ANEWAY
CA —

~‘t, PROJECT












http://drive.google.com/file/d/1q7bF_6gXan3J3fC3dkKRzLuksI4QqXZq/view

... #lacksLibrary Tour

#imLibraryPeople
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... What’s social Infrastructure?
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... #lacksLibrary Tour

& Lanrick Bennett Jr. @LanrickBennett - Oct 22, 2016

From @TPLFortYork to @TPLJonesLibrary and 98 @torontolibrary
branches in between #JacksLibraryTour has concluded ...for now @

| I believe every
/.| community needs a
%}; hub and a heart.

" 3 : R : ALL
m Ilbrary people. : ‘ i #:nnART’E's A
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#imLibraryPeople
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Getting to the Bike Brigade

Toronto - Safer Streets

'Political will' needed to solve city's bike lane
disparity, advocates say

B

e O

Cycling advocates question city's '‘piecemeal’ approach, lack of infrastructure 'equity’

a Lauren Pelley - CBC News - Posted: Sep 17, 2018 4:00 AM EDT | Last Updated: September 17, 2018

HE CLEM

LANRICK JR BENNETT

TORONTO | CANADA

ne day, not too far in the future, I hope to see significantly more
people that look like me, parents, people of color, and people of
s e opiusesepuoeeci ks avewhis e sz ke oo o iy all ages, abilities and backgrounds, cycling year-round in protected,

some neighbourhoods like his are years behind when it comes to cycling infrastructure. (Lauren Pelley/CBC

News) beautiful bike infrastructure, right here in the City of Toronto. This

P .l #BikeTO
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Join the Brigade.

Please complete the form below to sign up as a
volunteer with the Bike Brigade. Once you submit this
form, you will start receiving emails with delivery
opportunities that you can sign up for. You an also

join our Facebook Group for last-minute and urgent

delivery opportunities!



...Getting to the Bike Brigade

—:r

¥

#BikeTO
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http://www.youtube.com/watch?v=rOZZ_K9M7V8

..What does Food Insecurity Look Like?

»“"—E\“F /
Foodlsamght Fquls"' -

Thanks for supwmlag’ Tlnnks for sup
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#BlkeTO
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2018 - #BikeStrike & 2022 #BicycleMayor
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people that look like me, parents, people of color, and people of
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...What is #HousingNow TO

HousingNowTO &

16.6K Tweets

v~ Public & Open
v~ Clarity of Information
v/ Transparency of Process

v Tracking against Targets

Following

HousingNowTO &

@HousingNowTO Follows you

Monitoring Progress & Activity on Twenty-One (21) sites i proposed under the
Mayor's #HousingNow plan for creating new Affordable-Rental units

#TOPoli #YIMBY

© Toronto, Ontario (2 HousingNowTO.com Joined January 2019

4,995 Following 6,160 Followers

#HousingNowTO
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.What is #HousingNow T O

HousingNowTO.com
is a pro-bono professional services collective

o TORONTO
Rich Analytlcs Map Your Property QLEK\[I)\IC
HOMELESSNESS

http://rich-analytics https://www.tmuplanners.com/

https://taeh.ca/

E}ﬂﬂ . Sweeny&Co

| KEARNS MANCINI 55 5
TROLLEYBUS Architects

URBAN DEVELOPMENT

https://www.sweenyandco.com/

https://smartdensity.com/

g2 v (>< ]\ CMM
A1 i , jueeze
https://urbansim.com https://agileform.ca/ https://www.squeezecmm.com/

#HousingNowTO
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What is #HousingNow TO

“GOVERNMENT-SUPPORTED AFFORDABLE RENTAL HOUSING” (*Toronto 2023)
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[ AFFORDABLE AND BELOW-MARKET === MARKET 1
o
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E Emergency ' Workforce, . AL Attainable
g Shelters Housing Co-ops Affordable or Elrpesa it Below-market QWnaEp:
‘D & Transitional (RGI) Below-market Market Rental Ownershi Condos &
3 Housing Rental P Missing Middle
= |
Level of Government
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In 2021 Census, the median total household income within City of Toronto was -

$84,000

https://www.toronto.ca/wp-content/uploads/2022/07/9877-City-Planning-2021-Census-Backgrounder-Families-Hhlds-Marital-Status-lncome.pdf

#HousingNowTO
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. at is #HousingNowTO

Public-Demand for Open & Accurate Data

TS
23

&l
HousingNowTO

RIRTORERYS TETpUS
A
Q KEA V (A " # A
- | WesTMINETER NEWTOND i R
i W
PoRT UNION
- G Ros: Avvien
E Lord Park VikiaGE
5

WILLOWDALE IKEA Nolth W ark

Oreat Lakes
Aotgtiiont Tran

wumBix
SuMMT

! Toronto is moving toward the creation of
Claza L,m.’x.lo

’ SHARE

"Housing Now” (Round 1) sites 2018/12/...
R5A9ALE X

N
MAER-CLARVILLE

~ 3741 Bloor Street West (Ward 3)
Scarboroylh
Bluffs Phrk

23

O 925 Kipling Avenue (Ward 3)

1 2 5 ) 000"‘ 3326 Bloor Street West (Ward 3) -

1226 Islington Avenue (Ward 3) oy
[a4] . - ‘
= Toronjgleamress Centre

views s

. "Housing Now" (Round 2) sites 2020/05/... St GAIge's \W""Q gafba Galpulis
l n 4 and Cluntry Club 4 0 N
phwcess Royal ONAITTo Must ,Q THE BEACHE

150 Queens Wharf Road (Ward 10) e €3 !
@ 405 Sherbourne Street (Ward 13) 3 \ o 0"- 4% o (6] ‘ \/ Public & Open
' ~_— Toranto

High Park

4-years

(Launched - Jan. 2019) @ 1631 Queen Street East (Ward 19) B o L or
Q 2444 Eglinton Avenue East (Ward 21) 4 grTE D

© 1627 & 1675 Danforth Avenue (Ward 19)

PARKDAL

v~ Clarity of Information

sLineron et
© 158 Borough Drive (Ward 21) CENTRE WERY ONTERio Blace

Wumn e or""
L "‘“’““’"”‘O ETOBICOKE "' 4 \/ Agfusemer

CF.Sheiway Gardens
"""““"o OL Sherway Garde

"Housing Now" (Round 3) sites 2021/10/... v~ Transparency of Process

@ 2700 Eglinton Avenue West (Ward 05) o Xt i tossal
East Bayfront — Block R6 (Ward 10) el ""“o b P
© 40 Bushby Drive (Ward 24) Q —rer, v~ Tracking against Targets
© 4040 Lawrence Avenue East (Ward 24) s
= ot Go: gleMyMaps

HousingNowTO — http://HousingNowTO.com 11

#HousingNowTO
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...What is #HousingNow TO

Real-World Affordable-Housing

Three-Questions

1. Does it Pencil..?

2. Does it Scale..?
THERE WILL BE

NC MIRACLES

3. How can we
HERE

Speed-Up the
Delivery..?
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Y super-power is Showing Up

'Ne HUMBER
MEAD

o | : L 2R #TOPoli
{Easkdullidy Tours 2022
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You're just getting started!

\ N ATTO V
LIBRARIES JUST CLEAR WATERS,
GETTING STARTED.  RIGHTS, EDUCATIC

Jackson, 6, The Pocket Anya, Notre Da

TRANSFORMING A
| AM HAPPY WITH COMMUNITIES

One Hundred THE LIBRARYS.  THROUGH LEARNIN(
| . Centennial College, 51, East Yo,

Libraries
Just Getting
Started

Jackson, 6, The Pocket
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