
PARKDALE NEIGHBOURHOOD 
LAND TRUST 



About  
The Parkdale Neighbourhood Land 
Trust (PNLT) is a membership-based, 
community-controlled organizations that 
acquires, owns and stewards land and 
housing for community benefit, and in 
particular affordable housing. We 
currently steward 84 properties with a 
total of 205 affordable rental units. 

The Neighbourhood Land Trust  (NLT) 
is the charitable arm of the PNLT. 

Learn more at pnlt.ca
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South Parkdale Today 

90% 
RENTERS

21,251 Residents

● 42.8% Lone Parent Families
● 48.9% Seniors Living Alone*
● 34.1% Low-Income*
● 32.1% Recent Immigrants*

SOUTH PARKDALE TODAY



GENTRIFICATION = DISPOSSESSION 



LOW PROFIT LAND USES GET PUSHED OUT 



COMMUNITY EQUITY IS LOST 



A STRUGGLE 
OVER LAND



COMMUNITY 
LAND TRUST



COMMUNITY LAND TRUST
• The CLT model was first developed in 1969 by 7 

civil rights leaders (Slater King, Charles Sheraud, 
Fay Bennett, Bob Swann, Marion King, Lewis 
Black, Leonard Smith, and Albert Turner) who had 
the goal to secure greater economic and political 
independence for African Americans by 
establishing a community on land leased from a 
community-controlled nonprofit.

• By the 1980’s CLTs were established in hundreds 
of urban areas across the US as a response to the 
displacement caused by racist and classist trends 
of urban reinvestment and gentrification. 

• CLT’s offered a platform for preserving housing 
affordability, implementing development without 
displacement and enabling local participatory 
democracy.

• CLT’s were first established in Canada in the late 
1980’s and early 1990’s.

Dudley Street Neighbourhood Initiative
Boston, MA

New Communities Inc. Albany, GE. 

COMMUNITY LAND TRUST (CLT)  



COMMUNITY LAND TRUST
• There are currently 30+ active CLTs in Canada 
• These organizations fall into three categories:

• Community-Based CLT’s 
• Sector-Based CLT’s 
• Publically-Based CLT’s 

• Canadian CLTs hold land for a broad range of 
uses including affordable rental housing, 
supportive housing, cooperative housing, 
affordable homeownership and other 
community uses. 

• A National Network of Community Land Trusts 
(CNCLT) was incorporated in 2021 to support 
the growth of the CLT movement in Canada. 

CLT TRENDS IN CANADA   



COMMUNITY LAND TRUST
• Non-profit corporation that owns land 

• Organization commitment to perpetual 
affordability and long-term stewardship of 
land and public investments 

• Focus on serving income eligible low and     
moderate income households

• Land and or buildings leased or sold to 
beneficiaries or partners (with restrictions)

• Flexible & expansionist development

• Community control through place-based 
open membership & democratic governance 

KEY FEATURES  OF A CLT









Organizational Development Timeline
2014 - Initiation Phase

● Initial community consultations
● Interim Board & Trustee Org

2015-2017 - Capacity Building Phase
● Community-based governance model dev. 
● Research on housing needs

2017-2020 - Pilot Acquisitions Phase 
● Milky Way Garden acquisition 
● Rooming House Acquisition Pilot

2021-2023 - Growth Phase 
● 84 properties acquired with 205 rental units 

 

PHASES OF ORG DEVELOPMENT  



ACQUISITION 
MOVING LAND INTO COMMUNITY OWNERSHIP 







COMMUNITY ACTION 
RESEARCH

NAMING THE PROBLEM & IDENTIFYING SOLUTIONS





Rooming 
House Count

198 buildings:

● 2700 units 

● 28 properties with 350 

units lost in past 10 years

● 59 properties with 800 

units at-risk 

 









COMMUNITY EQUITY IS PRESERVED

COMMUNITY OWNERSHIP = COMMUNITY BENEFIT 



“We will never find enough money. We will never build enough 
housing. We will never see the waters rise. Until we care as much 
about trickle out as we do about trickle down” (John Davis 2015).
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Decent Work

Sustainable Buildings 

Community Economic 
Development  

Climate Resilience   



Decent Work

Sustainable Buildings 

Community Economic 
Development  

Climate Resilience   



THANKS!


